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ADJUSTED SCHEDULE OF THE 2025 REGIONAL DISASTER
RISK REDUCTION AND MANAGEMENT (DRRM) OLYMPICS

In reference to the Regional Memorandum No. 623, s. 2025!, this Office
announces the adjusted schedule of the 2025 Regional Disaster Risk Reduction and
Management (DRRM) Olympics. The original date and time is September 27, 2025 at
7:00 AM, and it has been moved to October 11, 2025 at 7:00 AM. All other provisions
stated in the previous memorandum remain in effect.

For information and guidance of all concerned.
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Regional Memorandum
No.623s. 2025

ADDENDUM TO REGIONAL MEMORANDUM NO. 288 S. 2025

To

~1

o

w

Schools Division Superintendents

Relative to Regional Memorandum No. 288, s. 2025, this Office, through the
Education Support Services Division, informs the Schools Division Offices that
the date for the 2025 Regional Disaster Risk Reduction and Management
Olympics is moved to September 27, 2025; 7:00 AM, and the venue is Alcala
Sports Complex, Quezon.

Attached are the comprehensive event mechanics for the Fire Hose relay, Bucket
relay, and BLS and rescue Olympics for information and proper guidance. Refer
to Enclosure B.

SDOQO participants who will travel on September 26, 2025, due to long travel time
may avail of overnight accommodation at the billeting area of Quezon Science
High School. Thev are expected to bring their own beddings, and only dinner will
be served to the delegates.

SDO Participants that will arrive on the day of the event are advised to proceed
directly to the venue. Alcala Sports Complex, Quezon.

Division DRRM Focal and Administrative Support I shail be the members of
Technical Working Group, and are expected to be at the venue on September 26,
2025 at 1:00 PM. for Physical arrangements and other necessary preparations.
Refer to Enclosure A.

Permanent personnel are entitled to Compensatory Time-Off for attending in this
activity, while COS (AS II) of the Division may file for cvertime compensation,
subject to the approval of the Schools Division Superintendent.

. All other provisions stated in the previous memorandum remain in effect.

. Travel and other incidental expenses shall be charged to DRRM local funds

subject to the usual auditing and accounting rules and regulations.

i 2025 Regional Disaster Risk Reduction and Management Olympics

Address: Gate 2, Karangalan Village, Cainta, Rizal ﬁg‘:ﬁ
Telephone No.: 02-8682-2114 s
Email Address: regionda@deped.gov.ph

Website: depedcalabarzon.ph Gattifiete o, PHE 05
2493 0005
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9. For more details, contact Wilbert C. Ulpindo, PDO 1l of the qucanon Qupport

1

Services Division at (02) 8682-2114 lm 430 or email casd.calabaizoniideped.cov.on

10. Immediate dissemination of this Memorandum is desired.

Ve O
) 95 {\‘>~\ {
ATTY. ALBERTO T. ESCOBARTE, CESO II
Regional I')irector/‘-,’-f"g/

03/ROE6
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ENCLOSURE A: Technical Working Group and Working Committees
ADMINISTRATIVE COMMITTEE
| Designation | Name . Pesition
‘;-,l_'.\,i v('_:l}fmpcx';on o Au\ Albcrm T. E scobcntc ‘Regional Direcior |
2. 1 Vice Chdn‘p('rs(m » 7 T loida T. Nidea " Asst ‘l\(—‘qum.almnxrc'( ‘tor |
3 ,_L_l_‘ii‘“_%',\( Officer 1 Cduarda M. Alpanm Chlcf. LSSD :
P4, 1 Deputy E xccutl\c > Officer | Juanito A. Merle . Chief. SGOI) Ouufm o
L5, ; Asst. Deputy b X((LIII\'(' | Wilbert C. Ulpindo i PDO 11-DRRM
~ | Officer ;
. 6. Associale Deputy | Arvin P. Repaso 1 PDO II - SDO Quezon |
: Executive Officer ; ,
REGISTRATION, PROGRAMS AND AWARDS COMMITTEE
~ Designation . Name ' SDO/Office |
; Chaxrpemor ' \Vxlbe* C. Llpmdo Regional Office ) |
 Vice L‘mnprl%on Arvin P Repaso - Quezon ‘
7. Member 1usha Mae M. Josel 1 Regionat Office
. 8. Member | l,ea;\ n C. Sanita - Regional Office ’
© 9. | Member . Marivic . Pedrialva ' Regiona! Office |
LOGISTICS AND FOOD COMMITTEE
ff | Designation | Name |  SDO/Office
‘ 10 C,hcu"p(*rson ; Pr(‘uosa Maric T. A]ba ],uun t Cm
1 1. \«me Lhmrpvrs(m U Ariel l Cabumo " Tay: dl)db ( w
1’) t Member 9 Caml =. Delos Santos Ldszurm '
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Facilitator
21. | Co-facilitator James Angelo T. Aio Batangas
22. | Co-facilitator Ariel DP. Antonio Calamba City
Bucket Relay
Designation Name SDO/Office
23. | Chairperson Raymund P. Bautista Lipa City
Facilitator
24. | Vice Chairperson Caren Joy B. Zerna Cavite City
Facilitator
25. | Co-facilitator Henry C. Ramirez Batangas City
26. | Co-facilitator Jomar D. Flores Cabuyao City
Documentation
Designation Name SDO/Office
27. | Chairperson Jerome Q. Jasa San Pedro City
Facilitator
28. | Vice Chairperson Adriane R. Aragon Quezon
Facilitator
29. | Co-facilitator June Ruel E. Magallon Tanauan City
30. | Co-facilitator Richard P. Duque General Trias City
31. | Co-facilitator Arlen Dean H. Adams Sto. Tomas City
UMPIRE
Designation Name SDO/Office
Chairperson Trisha Mae M. Josef Regional Office
Facilitator
32. | Vice Chairperson Dominic Jenel C. Dela Rosa Antipolo City
Facilitator
33. | Member Jericho D. Andal Batangas
34. | Member Jim Carlon R. Ambayec Bifian City
35. | Member Erica Shaina Castor Cabuyao City
36. | Member Ian Wilton C. Baybay Cavite
37. | Member Ma. Karla Danica C. Viray Dasmarinas City
38. | Member Myke Darylle P. Averion Laguna
39. | Member Mirasol L. Mendoza Lipa City
40. | Member Mark Angelo A. Villabroza Lucena City
41. | Member Ralph Angelo E. Gallardo Quezon
42. | Member John Marfred C. Samonte Rizal
43. | Member Ian Samuel R. Delos Santos Sto. Tomas City
44, | Member Windel M. Ibarrientos Tanauan City
SECURITY, SAFETY, AND EMERGENCY RESPONSE COMMITTEE
Designation Name SDO/Office
Chairperson Arvin P. Repaso Quezon
45. | Vice Chairperson Jon Daryl D. Espiritu Rizal
Members All PDO II
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ENCLOSURE B. DRRM Olympics — Game Mechanics

EVENT MECHANICS
(adopted from the Bureau of Fire and Quezon Province PDRRMO)

1. FIRE HOSE RELAY
TEAM COMPOSITION
Each team shall consist of the following members: (Must be G11-G12 of two
males and two females)
¢ 2 Hose Handlers
¢ 1 Nozzle Handler
¢ 1 Engine Operator

TEAM RESPONSIBILITIES
Hose Handlers
¢ Lay out and couple two (2) 50-foot fire hoses, to be laid out 45 ft and
25 ft from the starting point consecutively.
¢ Ensure that proper techniques in laying, rolling, and coupling the
hoses are observed.
Nozzle Handler
o Attach the nozzle securely to the coupled hoses.
e Fire water at the target, following the correct sequence and timing,
and with backup.
Engine Operator
+ Operate the fire truck's water valve. (with the guidance of the official
firefighter — BFP)
+ Ensure controlled opening and closing of the valve as needed during

the task.
GAME MECHANICS
1. Start Signal

o One (1) whistle will signal the official start of the event.
2. Sequence of Tasks
o The event begins with donning a complete fire suit (Helmet,
trousers, banker, Fire Boots). Ensure all players wear long socks
o This is followed by hose laying, target hitting, hose rolling, and
restoring all PPE and equipment to their original positions,
replicating the start setup.
3. Target Hitting
o The nozzle man must hit the designated targets consecutively
and in the correct sequence (25ft from the designated line of
nozzle man), open the nozzle once back-up is in position, and visor
down.
4. Water Supply Requirement
o The engine operator must maintain a water pressure between 85
to 100 PSI throughout the event, assisted by the BFP.
5. Safety and Error Protocol
o The umpire has the authority to stop the event if a team commits
three consecutive errors or engages in unsafe procedures.
6. End Signal
o The event concludes when the umpire blows the one (1) whistle to
signal a stop in time.

GENERAL RULES
1. Start and End Signal
The game shall officially start and end with one (1) whistle. /vl’
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. Point System
Scoring shall be based on:
o Speed
o Approach
o Proper use and handling of medical equipment
o Correct execution of techniques
Points may be added or deducted based on the specific event rules
and regulations.
. Preparation Time

Each team will be given 8 minutes for preparation before their
performance.

. Task Time & Penalties

o Each team has § minutes to complete the assigned task.

o Errors and infractions will incur a 10-second penalty per incident
and per individual, to be added to the team's final time.

o Specific errors and infractions will be explained during the
participant orientation.

. Team Standing

Final standings will be determined by:
o The team’s clock performance (completion time)
o Penalties imposed by the Tournament Event Judges

. Coach/Adviser Role

o The official team coach/adviser is allowed inside the playing area
only during their team's turn.

o They may give verbal guidance and instructions only and must

not physically assist players or interact with any equipment or
personnel.

o Any violation will result in penalties.

. Tie-Breaker

In the event of a tie, game umpires from the Bureau of Fire Protection
will review:

Scores

Errors

Execution

Safety practices

The umpires’ decision is final.

. Proper Conduct

Participants must exhibit proper conduct and discipline before, during,
and after the competition.

. Camaraderie and Sportsmanship

Participants are encouraged to practice camaraderie and
sportsmanship.

Limit protests or complaints; the event’s primary aim is education
over competition.

o 0 0 ©o

10.Non-Playing Participants

Non-playing individuals must stay behind the designated line.
Each violation will incur a 20-second penalty per individual, added to
the team's clock. '

11.Unsportsmanlike Behavior

Unsportsmanlike conduct by any team member will result in a 10-
second penalty per infraction, added to the team’s clock performance.

s
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12.Disqualification
Any unruly or undisciplined piayer may be digsqualificd st the discretion
of the Tournament Chairman, subject to Regional Committee review.

PENALTIES

A ten {10) seconds penalty shali be added to the wam's actual performance
time for cach of the following infractions:
Excecded the allowable preparation time - +60 seconds
Unofficial adjustment of throttie — +60 seconds
Exceeded the five (3) minutes maximum plaving time
The commitice shall stop the tcam's performance.
Maximum Penalty: Performance is stopped and considered
cquivalent to 5 minutes.
4. Stepping on the line
5. False start or beginning before the official *GO SIGNAL”
6. Dropping of nozzle, fire hose couplings, or personal protective equipment
during or before the end of the performance
7. Improper placement of hose or coupling connections outside the marked

U b e

area
Q. Nu assistance provided behind the nozzie man betore Loth fire targets are
=4
hii

9. Nozzle man goes bevond the marked area

Admproper DONING of PPE (unattached Velero, straps, and the hke)
Fail to place the vizor down during firefighting

.Official Team Coach assists plavers by phvsically holding/touching
personnel, cquipment. or accessories

o~
p-—

[UPEE—

5o
g

FIRE SUIT AND MATERIALS

FaE
.:\ ‘x.,
OVERVIEW
Hose 1{50f1) . Hose2(s0f) i , Tergetl
asft 251t 2 osft i Target2

‘;L«
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2. BUCKET RELAY

TEAM COMPOSITION
Each team shall consist of the following members: (Must be G7-G10 of four

males and four females)

TEAM RESPONSIBILITIES .
1. Shooter — The individual stationed at the front whose task is to transfer

water from the pail into the designated drum, ensuring it is filled within
the specified time limit.

Runner - Responsible for retrieving empty pails from the front area to refill.
Scooper — Member of the team who is situated on the last line, responsible
for filling the empty pail with water and passing it on to their team.

@ »

GAME MECHANICS
1. Start Signal
* One (1) whistle will signal the official start of the event.
2. Sequence of Tasks
* The event shall commence in two phases that shall be completed
within 1 minute.
s Phase 1, all team members shall take a bucket, fill it with
water, and throw it inside the designated drum.
= Phase 2, bucket relay, all members shall line up from the
scooper to the thrower, assisted by the bucket runners.
3. End signal
» The event concludes when the umpire blows one (1) whistle to signal
a stop in time.

GENERAL RULES

1. One (1) minute performing time shall be given for each team to perform both
phases and water transfer from a water-filled fire drum to an empty fire drum
with the use of ten (10} construction buckets.

2. When the tournament official signals “GO” (by a WHISTLE),

a. The players should run to get the empty buckets then.
b. Fill the bucket with water from the drum.

c. Each member will throw away the water from the bucket into the
empty drum at a distance of 5 ft and place down the bucket.

d. The players should position themselves to perform the relay operation,
with one (1) or two (2) assigned as bucket runners.

e. Transfer the buckets filled with water in sequential order.

3. Once the time signals “STOP”, only one (1) pail from the last man shall be
allowed to be poured.

4. The level of water transferred to the empty drum shall be measured using a
meter stick (Metric Measurement).

5. The SDO may opt to provide fir boots to their participants.

PENALTIES

Penalties of two [S] centimeters of water shall be deducted for every
infraction committed by every player of the team:

a. False starting or running ahead of time before the tournament official |
declares the GO signal “by a WHISTLE” per team member.

7
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b. Throwing of a bucket [with or without water] inside the drum.

¢. A maximum of two (2) runners is allowed to return the used buckets;
otherwise, a penaity shall be imposed per additional runner.

d. Wrong sequence (bypass)

e. Dropping and accidental falling of bucket/s

. Stepping on the line at the marked throwing arca

g. The highest level of water transferred, after the imposition of the
penalty, shall be declared the winner.

MATERIALS

OVERVIEW

-
s 5
=
' e
AN £
T > {
pee G & f
i 5
i P
i 45 ft s 5 ft
L L R R CE et b ot A LR +

3. BASIC FIRST AID AND RESCUE OLYMPICS

TEAM COMPOSITION
e« Team coach - One (1)
e Players (Grade 7-10, One (1) per level
equal number of males and females) - Four (4)

PROPOSED ACTIVITIES
. The Rescue Olvmpics will consist of several stations or challenges, each simulating

a specific emergency scenario. Sample activities include:

¢ Basic First Aid Relay - Learners demonstrate CPR, wound dressing, ’,
. - . ’ 4
bandaging, and splinting W

e Safe transport of the patient.
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Emergency Communication Task - Learners relay eritical information

FIRST AID AND RESCUE STATIONS
All participating tcams will undergo a scries of skill-bascd stations designed to test
cmergency responsc competencics.

i
2.
3.
4
3

6.
7.
8.
9.

Once Man Carry

Two-Man Carry

Three-Man/Group Carry

Compression Only CPR

One-man CPR

Two-Man Adult CPR

Bleeding Control and Bandaging Techniques

Splinung and Immobilizaton

Spine Board Management

Note: Al stations will be equipped wWith appropricgie materials, manneaguins.
and voluwnieer patients. Teams will rotaie tvough cach station and oc

assessed basced on cxecwtion tme. technigue. and completeness.,

GENERAL RULES

O3]

Ji

~1

1o

n

~1

9.

10.

1L

Attire - the plavers must wear white shirts and jogging panis (any color)
Team Holding Protocol - All team members must remain in their designated
holding or billeting areas. Onlv the team scheduled 1o perform mav enter the
working/scenario area.

Pre-Chailenge Orientation - An orientation will be condudcied prior to the
challenge proper.

Documentation - A commitiee shall be organized to document the event,
Conduct and Sportsmanship - Use of foul language or unsportsmantike
behavior will result in a deduction of ten (10) points per viclation.

Safety Enforcement - Uinpires will stop and correct any unsade aciions. Time
will conunue to run during the correction,

Umpire Communication - Only active participants are allowed 1o approach
the umpires during the event.

Spectator Guidelines - All specrators must stay within the designated
viewing areas.

Outside Assistance - No outsiac assistance is atlowed. Violators will be
immediately disqualified.

Equipment Handling - Teams must carry and manage their ovwn equipment
when moving between stations.

Siation Flow - Teams may proceed to the next station only atter the previous
team has cleared i,

Time Limits - Each station has a maximum allotted time. Incomplete tasks
within this limit will resuit in point deductions.

Gadget Policy - All personal gadgets (phones, tablets, ete.) will be confiscated
before entry into the holding area.

Scoring and Safety Oversight - Each station will have assigned umpires and
timers responsible for scoring and safety entorcement.

Injury Protocol - Injured plavers may be replaced with aliernative from the
playvers of Fire Hose Relay: only one plaver is allowed to be replaced,
provided they are exaunined and cicared by a medical officer.

Force Majeure Clause - In case ol force majeure {e.g., extreme weather). the
event will pause or resune upon advisory.

Critical Procedures - Critical procedures will be graded on an ali-or-nothing
hasis.
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12.Tie-Breaker Policy - Ties will be resolved through a score panel re-
computation.

13. Winning Criteria - The team with the highest overall score will be declared
the winner.

14.Awards - Winners will receive trophies and certificates

15.Camaraderie and Sportsmanship - Participants are encouraged to practice
camaraderie and sportsmanship. Limit protests or complaints; the
event’s primary aim is education over competition.

DISQUALIFICATION GROUNDS
* Receiving help from non-team members during execution
* Violation of communication protocols in the holding area
« Exposure of scenario details before official execution

AWARDS AND RECOGNITION
* Champion Team: Trophy / Plaque and Certificate
¢ Best in Team Coordination (Special Award)
* Best in Scenario Execution (Per Station)
* Best Team Leader (Special Individual Recognition)

PERSONNEL PROTECTIVE EQUIPMENT
* Helmet
* Goggles and mask
* Knee pads and elbow pads
* Boots/ safety shoes / Rubber shoes (the least)
* First Aid Kits
* Cleaned/ Surgical Gloves
* Disposable Face Mask

OPERATIONAL REQUIREMENT AND EQUIPMENT

Particulars Quantity
Mannequin 4 Unit (Adult)
Bag Valve Mask Device 1 (Adult)
Triangular Bandage 36 Pieces
Mechanical Splint (Rigid) 1 Set
Cervical Collar | Piece
Spine/ Long Board 1 Unit

SCORE GUIDE

Round I: Elimination (Skills-Stations)
STATION 1: One-Man Carry
STATION 2: Two-Man Carry
STATION 3: Three/Group Carry
STATION 4: Compression Only CPR
STATION 5: One-Man Adult CPR
STATION 6: Two-Man Adult CPR
STATION 7: Bleeding Control and Bandaging Techniques
STATION 8: Splinting / Immobilization
STATION 9: Spine Board Management /‘}/
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